Summary of Global Settlement
In re Southeast Banking Corporation

The following is a broad overview of the Global Settlement that is embodied in the proposed
Settlement Order, which the Bankruptcy Court will be requested to issue at a hearing to be held
on November 3, 2003 at 1:00 p.m.. The Bankruptcy Court has approved and authorized the
Trustee to circulate this Summary to noteholders and other creditors; however, this Summary
should be read in conjunction with the accompanying FAQ's and is qualified in its entirety by the
provisions of the proposed Settlement Order (which will control in the event of any
inconsistency). Capitalized terms used but not otherwise defined herein have the respective
meanings ascribed to them in the proposed Settlement Order.

Overview

Postpetition interest on all allowed claims against the estate, including claims arising under the
Senior Notes and Subordinated Notes ("Postpetition Interest"), will be calculated at the uniform
rate of 5.57% per annum (the federal judgment rate in effect on the Petition Date), without
compounding, from the Petition Date through May 31, 2002. This single uniform rate of interest
will be used to determine each creditor's ratable share of future distributions on account of
Postpetition Interest ("Distributions"), rather than using the specific rate of interest that might be
provided under the various bond issues, other agreements or applicable state law.

A portion of all future Distributions that would otherwise be allocated to the holders of
Subordinated Notes will be reallocated to the holders of Senior Notes under a specified
reallocation formula (the "Reallocation Formula"). The purpose of the Reallocation Formula is
to settle the contractual subordination issues between the Senior Noteholders and Subordinated
Noteholders. The Reallocation Formula will have no effect on the calculation and payment of
Postpetition Interest to holders of allowed general unsecured claims who are not holders of the
Senior Notes or the Subordinated Notes.

The Reallocation Formula is based on the concept of the "Senior Note Shortfall," which is
defined as the amount by which the Senior Noteholders' share of all Distributions, before
applying any reallocation, falls short of $12,907,043 (which amount represents the total
compounded post-petition interest on the Senior Notes through May 31, 2002 at the rate of
5.57% per annum). The Reallocation Formula is designed to enable the holders of Senior Notes
to recover up to 48% of any "Senior Note Shortfall" through a combination of (x) the
reallocation of Distributions that would otherwise be made to the holders of Subordinated Notes,
and (y) the enforcement of contractual subordination claims against the holder (the "FDIC") of
two subordinated notes in the aggregate principal amount of $22.1 million in favor of a failed
savings and loan association (the "FDIC Notes").



Under the Reallocation Formula, an amount equal to the "Subordinated Notes Fraction"
(between approximately 89% and 100%) of 48% of the Senior Note Shortfall will be reallocated
to the Senior Notes from the ratable Distributions that would otherwise have been made on the
Subordinated Notes. The "Subordinated Notes Fraction" is equal to the following fraction:

Postpetition Sum of Postpetition
interest on Interest on Subordinated
Subordinated Notes + Postpetition
Notes Interest on FDIC Claim

The "FDIC Claim" used for purposes of this computation is the allowed claim based on the FDIC
Notes. The "Subordinated Notes Fraction" would: (i) approximate 0.89 if the FDIC Claim were
allowed in full; (ii) equal 1.00 if the FDIC Claim were disallowed in full; and (iii) range between
approximately 0.89 and 1.00 if the FDIC Claim were allowed in part and disallowed in part. If
the FDIC Claim were allowed in full or in part and the applicable amount thereof was not
subordinated to the extent necessary to cover the difference between (x) an amount equal to 48%
of the Senior Note Shortfall and (y) the Subordinated Notes Fraction of such 48% amount, such
difference would be paid to the Senior Notes from the 48% Guaranty Reserve (as defined in the
next paragraph).

Until the FDIC Claim is finally resolved, the Subordinated Notes Fraction will be calculated
assuming that the FDIC Claim is allowed in full (i.e., at approximately .89). However, the
difference between (x) the amount reallocated from the Subordinated Notes to the Senior Notes
using the Reallocation Formula, and (y) an amount equal to 48% of the Senior Note Shortfall
will be withheld from any Distributions to Subordinated Noteholders and maintained in a
separate reserve (the "48% Guaranty Reserve") by the Chapter 7 Trustee until the FDIC Claim is
finally resolved. Following the final resolution of the FDIC Claim, any portion of the amount so
withheld that need not be reallocated to the Senior Indenture Trustee to meet the target of an

amount equal to 48% of the Senior Note Shortfall will be distributed to the Subordinated
Indenture Trustees.

Illustration of Potential Chapter 7 Distributions Under Global Settler_nent

The chart which is attached as Exhibit "A" to this Summary illustrates potential Distributions to
Senior Noteholders, Subordinated Noteholders and other creditors, that would result from
applying the formulas for (x) calculating post-petition interest on allowed claims; and
(y) reallocating Distributions from Subordinated Noteholders to Senior Noteholders under the
proposed Settlement Order; it assumes that (i) there are no "Chapter 11-Attributable
Distributions" (as discussed below); and (ii) the total amounts available for distribution to all

creditors and the aggregate amount of the claims for Postpetition Interest are as set forth in such
chart.



Reallocation of Distributions if the Chapter 7 Bankruptcy Case is Converted to a Chapter 11
Case.

If the Debtor's Chapter 7 case is converted to a Chapter 11 case, each creditor will have a right to
receive Distributions in the Chapter 11 case equal to the difference between (x) the amount of
Postpetition Interest calculated on its allowed claim at the rate of 8% per annum through May 31,
2002, without compounding, and (y) the aggregate amount of the Distributions theretofore made
to such creditor on account of Postpetition Interest during the Chapter 7 case. The likely cause
of a conversion to Chapter 11 would be the ability to obtain incremental value for creditors. The
excess of the value of any Distribution to creditors under a confirmed Chapter 11 Plan over the
value of the remaining Distributions which they would have received in a Chapter 7 case, after
taking into account various "Chapter 11 Costs," is defined as a "Chapter 11-Attributable
Distribution."”

Any Chapter 11-Attributable Distribution will, subject to certain reallocations, be allocated to
creditors on a pro rata basis. In the case of a Chapter 11-Attributable Distribution, the amount
that is reallocated from Subordinated Noteholders to Senior Noteholders will equal the difference
between (x) 50% of the aggregate amount of the Chapter 11-Attributable Distribution that would
have been distributed to the holders of Senior Notes and Subordinated Notes on a pro rata basis
with other creditors and (y) the Senior Noteholders' ratable share of the Chapter 11-Attributable
Distributions. Once Senior Noteholders receive $16 million out of Chapter 11-Attributable
Distributions, however, they will receive no further amounts out of Chapter 11-Attributable

Distributions, and their ratable share of such Distributions will be reallocated to the holders of
Subordinated Notes.

The proposed Order also establishes the methodology for determining the amount and value of
the "Chapter 11-Attributable Distribution" under a "Qualified Plan" (including dispute-resolution
procedures) and obligates Gabriel and the Ad Hoc Committee to support a "Qualified Plan" in
the event of a conversion to Chapter 11, but does not require any other party to support a
Qualified Plan or require the Court to confirm such a plan.'

Under a "Qualified Plan": (i) all property of the Chapter 7 Estate other than the Jacksonville Property,
certain intangible assets and the cash reasonably necessary for the reorganized debtor ("Retained Cash") will be
transferred to a Liquidating Trust (the Jacksonville Property may be so transferred); (ii) the Liquidating Trust will
pay all costs of administration and will be reimbursed from the reorganized debtor in cash (if available) or other
property for that portion of such administrative costs that constitute Chapter 11 Costs (as defined below); (iii) if the
reorganized debtor retains the Jacksonville Property instead of transferring it to the Liquidating Trust, the net
income therefrom and any net proceeds of a sale (or an equivalent secured note) will be transferred to the
Liquidating Trust; (iv) any distribution from the Liquidating Trust will not be considered a Chapter 11-Attributable
Distribution; and (v) all distributions to creditors by the reorganized debtor, less the amount of the Retained Cash
and the "Chapter 11 Costs," will be treated as Chapter 11-Attributable Distributions. Chapter 11 Costs are defined
as all additional professional fees and expenses, other costs and other claims incurred in or in anticipation of the
Chapter 11 case which would not have been incurred in the Chapter 7 case but for the conversion or possible
conversion to Chapter 11. That portion of any Distribution which is not a Chapter 11-Attributable Distribution will
be subject to the Reallocation Formula described in the "Overview" section of this Summary.



Treatment of Distributions that are Reallocated under the Subordination Provisions of the FDIC
Notes.

As previously indicated, the FDIC Claim is based on notes which may be contractually
subordinated to the Senior Notes. The proposed Order provides that, to the extent that
Distributions on the FDIC Claim must be reallocated to the Senior Notes under the applicable
contractual subordination provisions, the reallocated amounts will be distributed: (x) first, to the
Senior Notes to the extent of the difference between 48% of the Senior Note Shortfall and the
Subordinated Notes Fraction of that 48% amount (i.e., approximately 5.6% of the Senior Note
Shortfall if the FDIC Claim were fully allowed and the subordination provisions enforced), and
(y) second, the balance of the amount reallocated from the FDIC Claims to the Senior Notes will
be transferred from the Senior Indenture Trustee to the Subordinated Notes. In the event that the
FDIC Claim is sustained, in whole or in part, following objection, the Ad Hoc Committee will

control the enforcement, litigation and settlement of contractual subordination claims of Senior
Noteholders under the FDIC Notes.

Allowance and Disallowance of Certain Fees and Expenses.

The appeal taken by the Senior Indenture Trustee and Gabriel Capital (the largest Senior
Noteholder) from the bankruptcy court's order denying their request for reimbursement of
attorneys' fees and expenses by the estate will be dismissed with prejudice, and Gabriel will
waive any claim for attorneys' fees and costs incurred in the Chapter 7 case or any successor
Chapter 11 case, except for a potential "substantial contribution" claim, not to exceed $100,000,
in the event of a conversion to Chapter 11 and the confirmation of a Chapter 11 plan. The three
Indenture Trustees will be allowed attorneys' fees and expenses in the aggregate amount of
approximately $4.8 million incurred from the Petition Date through July 31, 2002, but will waive
any claim against the Estate for any other fees and expenses (including in excess of $1 million in
the aggregate in indenture trustee fees), without prejudice to any right of an Indenture Trustee to
recover such amounts from distributions to its noteholders. The Ad Hoc Committee will be
reimbursed by the Estate for its attorneys' fees and expenses in the amount of $852,520. Unless
the Chapter 7 case is converted to a Chapter 11 case, the Ad Hoc Committee and the Indenture
Trustees will not be allowed or paid any amounts from the Estate for attorneys' fees and
expenses incurred subsequent to July 31, 2002; but if the case is converted to a chapter 11 case
and a plan is confirmed, the Ad Hoc Committee and the Indenture Trustees will reserve the right
to seek recovery from the Estate for post-July 31, 2002 fees and expenses, and any party in
interest may object to any such claim.
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EXHIBIT “A” TO SUMMARY
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